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For the fourth year in a row Commissionaires Hamilton is being recognized by the
Consumer Choice Award body as a Security Company of choice. Through an
independent market research study, the consumers and businesses in the local
community identified Commissionaires Hamilton as the top ranked organization in
the industry for Hamilton and the Niagara Region.

This distinction is a significant honour as the selection criteria and the polling that
goes into identifying the winners is performed by an independent third party. This
independent third party applies market polling through market survey companies like
Gallop, Ipsos and Research Now/Survey Sampling International specifically targeting
key aspects of a security service. After compiling all of the data on all the relevant
companies, all candidates are sorted and customer and consumer feedback is analyzed
to identify a single winner. This year, once again, that winner was Commissionaires
Hamilton.

It is notable to understand that the recognition and awards received are the direct
result of the feedback provided to these polls on the work performed by
Commissionaires in the field. It is your work, and the extra effort that you put into
that work, that makes this type of award possible. You are the face and
personification of the Corps, and awards such as this one only serve to reflect the
fine work that you do every day. This award, the fourth in a row, is a stellar example
of why we are Trusted Everyday Everywhere.

Congratulations to all of you!
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T H E C O R P S R E S P O N D E N T

From the

Chair

I hope that all Commissionaires are enjoying the summer (?) weather.

The Hamilton Board of Directors attended the Annual Meeting of Divisions (AMOD) in
Montreal in June. We enjoyed a productive three days of meetings and were able to partially
partake in the St Jean Baptiste Day celebrations.

The National Master Standing Offer (NMSO) is on everyone’s mind these days as the function
for renewal has been handed over to Veteran’s Affairs. The National Board is in the process
of implementing COP (Count Optimization Plan) where we need to increase the number of
actual veterans working in the federal service. If you know of anyone who would like to join
us – please have them contact the office. Now could not be a better time for more veterans to
join our ranks!

Locally, I am pleased to announce that we are in an operating surplus position once again this
year which means another distribution to our Commissionaires, hopefully in the late
September timeframe. Thanks to you all for your hard work and contribution to having
Commissionaires named on the Forbes Canada’s Best Employers list for 2018 and the top
ranked security company on that list.

At the Board level – Colonel Jim Forsyth – a longstanding Board member will be retiring. I
have known Colonel Jim for over 40 years. He commanded the RHLI and 23 Svc Bn as well as
being the Commander of Hamilton Militia District. A fine gentleman and soldier – we wish Jim
many years of good health ahead.

I would be remiss if I did not mention and thank our Board members – all of whom volunteer
their time and talent to the governance of Hamilton Division.

I hope that everyone within the Hamilton Commissionaire family has a pleasant and safe
summer and finds some time to enjoy outdoor activities with friends and loved ones. Living in
a wonderful country like Canada, we have much to be thankful for as we remember those who
have contributed to making Canada a great place to live.

I would like to take this opportunity to thank all members of the Hamilton Division of the
Corps of Commissionaires for your service both past and present. Best wishes to you and the
clients that you serve.

Trusted, Everyday, Everywhere
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The CEO’s

Desk

In the midst of a string of heat alerts and humidex records it’s wise for us to think of the danger
to our health that exists during the last couple of weeks. There is nothing that is so important
that we can’t take the time to slow down, drink lots of water and take a break if we start to feel
faint or light headed.

We’ve seen the results of heat like this in Montreal over the past week and I urge you to pay
strict attention to the dangers presented. There is no need for anyone to become a victim of
this weather and fall ill or worse.

In more pleasant news the Hamilton Division has wrapped another successful financial year due
to the outstanding efforts of commissionaires in the field and Division HQ staff. As has been the
custom in the past and in accordance with our mandate I am pleased to forecast to you, pending
final audit results of course, that we will indeed be able to again have an operating surplus
dispersal for all who worked in the past fiscal year. There will be more details announced closer
to the end of the summer but congratulations to all for another successful year.

The Corps nationally has just completed the annual national meetings and I’m pleased to report
to you that the Hamilton Division continues to be a strong partner in the federation and a
strong voice for veteran employment.

Hamilton continues to move forward and you will read within this edition of the newsletter of
some staff changes in the HQ that bring in some new ideas and reinforce the strength of our
commitment to the commissionaires in the field whom it is our duty and pleasure to serve.

There continue to be challenges in terms of competition and varying levels of
expectations amongst clients but with another successful year under our belts
we are strongly placed to continue to expand and set the standard for the other
security companies who wish they knew our secret recipe. Well it’s not a secret
anymore because here for the first time and at a risk of being copied is the
formula:

experienced leadership + dedicated and knowledgable guards =
effective security

I am firmly convinced that the above equation is the difference maker in our
business. Better ingredients make better results and the overall quality of our
commissionaires will always place us head and shoulders above the competition
and that is why we are always able to confidently say that we are

Trusted Everyday Everywhere.
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T H E C O R P S R E S P O N D E N T

From the Director of Human Resources

Compliments and Congratulations

Commissionaire James Bateman - Home Hardware: During the first week of March this year, Cmre Bateman, in
general conversation with his Detachment Commander learned that a review of the training process was going to
be conducted at his site. Without any prompting or direction, Cmre Bateman gave up his own free time to work
with the Detachment Commander in the drafting of the site Training Plan. To recognize Cmre Bateman’s
dedication to supporting the efforts of Commissionaires Hamilton in providing the best possible service to the
client, Cmre Bateman was awarded the Commandant’s Coin.

Commissionaire Robert Graham - Energex Tube: On April 19, while conducting his regular patrol of the facility,
Cmre Graham observed three unknown persons attempting to enter an outlying building belonging to the client.
Cmre Graham immediately notified the authorities of a potential robbery in progress and stayed in a safe location
to monitor the situation. While monitoring the activity of the unknown persons, Cmre Graham opened up the
main gate to allow the police entry. Within ten minutes of spotting the intruders, both the police and Cmre
Graham were able to ensure that they had fled the scene due to Cmre Graham’s presence and energy in
responding to their presence. There is no doubt that his awareness of his site and his perseverance to his duties
prevented a theft of property and equipment from the client’s site. To recognize Cmre Graham’s diligence he was
awarded the Commandant’s Coin.

Commissionaire Stephen Portelance - Niagara Region Spare: While acting as a regional spare, Commissionaire
Portelance has never refused a shift offered. He has always been available on short notice providing contractor
escort duties as well as additional security requirements after hours and on the weekends. Cmre Portelance is
described by the dispatcher as a very valuable spare for the Niagara Region. Thank you Stephen, for your support
and dedication.

Commissionaire Fred Thompson - Niagara Falls Library: Throughout the last several months, Cmre Thompson has
been providing valuable support to Commissionaires Hamilton by putting in extra hours at 301 St. Paul in addition
to his work at the Library. Through his efforts, Commissionaires Hamilton has been able to continue to provide
our client with effective and capable security services even in light of the emergency nature of their demands.
Thank you, Fred, for your support and dedication..

Commissionaire Jason Westlake - 1 Stone Road: While working his regular shift at 1 Stone Road, the following
was observed of Cmre Westlake: ‘between his usual patrols and checks <he> observed elderly people who
struggle to get around the building…’ Cmre Westlake will speak with these customers to the client’s site and
determine if they need assistance, ready to provide aid, or even the use of a wheelchair to assist their movement
on the site. The patrons and clients at 1 Stone Road are extremely appreciative of Cmre Westlake’s
professionalism in providing this support. Thank you, Jason, for your continued compassion and dedication.

Commissionaire Ashlyn Silverthorne - Brantford Court: During the afternoon of May 4, Cmre Silverthorne was on
duty when she observed a woman fall down a set of concrete steps outside the courthouse. Cmre Silverthorne
moved to assist the woman and provided First Aid along with one of the Courthouse Special Constables. Cmre
Silverthorne stayed with the injured woman and went the additional step to notify the woman’s daughter of the
incident and that her mother was being transported to hospital for observation. It was later learned through
courthouse staff that the woman was very pleased by the care and attention she received after her fall.

Since the recognition of commissionaires in the this format was started, there have been thirty-four individuals and two units/
detachments recognized for exemplary performance. Of the 34 recipients four of those have been recognized more than
once. Well done to all!
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CEO John Livingstone welcomes Matt
Finch. Matt comes to us from working with
Commissionaires Great Lakes for over 10
years. Matt is assuming the position of
Operations Dispatcher for the division, and will
also be responsible to help drive integration
between his position and the Finance and HR
departments within HQ. Matt is looking
forward to the unique challenges and
opportunities that Commissionaires Hamilton

will provide.

CEO John Livingstone and outgoing Director of
Operations Tom Lee welcome Don Thompson as
the new Director of Operations for
Commissionaires Hamilton. Don served with the
Royal Canadian Regiment and has over 25 years of
experience in the private security field and in

senior management positions.

Don will be responsible for increasing the
division’s profile in the business community, while
also exploring new opportunities and
strengthening ties with clients within our area of

operation.
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T H E C O R P S R E S P O N D E N T

Court Administrative Services (CAS)

Gerry Fraser, Acct Manager

Commissionaires Hamilton commenced security duties at
the Court Administrative Services on the 16 April 18.
CAS is located in Hamilton off Jackson Street West, and
has gone through extensive renovations to bring it up to
court services standards. The position currently has one
full time Commissionaire and four spares that rotate on a
continuing schedule when court is in session. All guards
are mandated to have Use of Force as well as the RCMP
PARE testing and three days Court Officer training in
Toronto which consists of x-ray machine training, wanding,
searching and SOP’s amongst other things. The majority
of the court services provided at the courthouse are the
Tax Court of Canada, mainly dealing in back taxes, claims
for dependent’s and Employment expenses. The court
also provides services such as Court Martial Appeal and
Court of Canada. As usual Commissionaire Hamilton are
providing uncompromising service and that is why we are
trusted everyday everywhere.

(L to R: Geoff VanGinkel and Krystof Mazur onsite at CAS)

(L to R: Board Chairman Maj. M Rehill, CEO J Livingstone, Dir. Of Ops

Tom Lee, Cm M Krajaefski)

HOME HARDWARE MARKET

Once again Home Hardware has held their annual
“Spring Market”. This involves many extra hours for
Commissionaires. The Market goes for 9 days; of
which 6 are “build” and “tear-down” times with 3
days for the actual market. Many thanks go out all of
the Commissionaires who accepted and worked the
extra security shifts.

This market was of special significance to
Commissionaire Murray Krajaefski; as it was his final
shift before his retirement. Cm Krajaefski served
with the Corps from 2006 until 2018, holding
positions at TDL (Tim Hortons) Guelph and Home
Hardware.

Chairman of the Board Maj. Mike Rehill, Corps CEO John Livingstone and Director of Operations Tom Lee, met
with Cm Krajaefski, thanked him for his service and wished him well in his retirement. Cm Krajaefski’s presence
in the Home Hardware Security Section will be sorely missed.
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Payroll Issues

The Government of Ontario, in response to significant concerns from businesses throughout the province,
has returned to the prior payment formula for the payment of Statutory Holiday Pay. Specifically, the
formula for Stat Not Worked (SNW) will be calculated using the formula of hours worked in the previous
twenty day period with no consideration for the numbers of days worked.

This change is effective 1 July, 2018 and will be reflected on pay stubs for the Canada Day Holiday and all
holidays moving forward. While this will have no real change for full-time personnel, part-time employees
and spares will see their SNW reduced as a result.

Introducing Victoria Sita, Account Manager

Victoria came to the Commissionaires after graduating from the Law Clerk Program. She was hired as a spare
guard and worked at a few sites in Niagara including Fort George and Garden City Towers. She then became an
assistant on our Operations team and was promoted to Operations Dispatcher where she worked in that position
for the last 2 years. This past May, Victoria has now moved on to become our Account Manager for the Region of
Niagara and surrounding areas.

(Pictured: 301 St. Paul Street St. Catharines, ON - Garden City Towers)

Over the past few months, our Niagara spare commissionaires have been providing extra security coverage
throughout the day at the Garden City Towers located at 301 St. Paul St. Home to several ministry offices
including the Ministry of Health, Environment and Transportation, our commissionaires ensure the safety of the
employees as well as the general public. They are also trained and ready to assist at other sites throughout the
Niagara region.



LinkedIn Media Pages

The new Director of Operations has developed a Commissionaires Hamilton company
page for LinkedIn subscribers. If you have a current LinkedIn page, please go onto your
page and search ‘Commissionaires Hamilton’ for your employer profile. It was noted that
several commissionaires who are employed by Commissionaires Hamilton are
misidentifying their employment as through Commissionaires Great Lakes. By editing your
profile to the appropriate page, you will be better able to identify your current status.
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Last Post

It is with a sad heart that we announce the passing of following:

Commissionaire Thomas McVey - Tommy served with the Hamilton
Division for 21 and a half years retiring in 2015. While with
Commissionaires Hamilton Tommy worked at Case Canada and then
CCIW. Tommy served with the RAF in the late 1950’s. Tommy passed
away in October of 2017.

Chief Warrant Officer Harold Reilly - Harold was with the Hamilton
Division for a total of 20 years all of them in By-law first in Stoney
Creek then becoming the Detachment Commander for Hamilton By-
law in 1999. Prior to Hamilton he was with the Commissionaires in
both Manitoba and Nova Scotia serving a total of 32 years. Harold
served in the RCN for 22 years as a signalman. He sailed on HMCS
Chignecto, Saguenay, Kootenay and Toronto. Harold passed away on
the 23rd of May 2018.

Recognition of Service

5 Years Service: Ryan, Bilodeau-Gibson, Carl Dika, Kyle Fozard

10 Years Service: John Thomson,

15 Years Service: Jeff Morneau, Marie Bissonnette, Wayne

McPherson

25 Years Service: Roy Martin


