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Message from the Chair

In 1936, amidst an unprecedented economic crisis, the Canadian government directed that not-for-
profit divisions of the Corps of Commissionaires be established across the country to provide work 
for veterans. Within a year Commissionaires Nova Scotia deployed its first veteran security guards.

While the original focus was to provide for veterans of Canada’s past wars, within a few short years 
Commissionaires Nova Scotia would be providing transitional employment on a massive scale for 
soldiers, sailors and airmen returning from World War II. Fast forward 83 years and today we employ 
over 1,400 Nova Scotians, still supporting veterans of the Canadian Armed Forces, RCMP, their 
families and others who wish to contribute to the security and well-being of Nova Scotians.

Like many uniquely Canadian institutions that quietly “just work”, the success 
of Commissionaires Nova Scotia and the important role it plays in supporting 
our communities is easy to overlook. While the profile of our commissionaires 
has changed over the past 83 years, the need to provide support for veterans 
and their families – particularly in the current time of great uncertainty our 
founders might well recognize – remains the same.

Marjorie Hickey CD QC

Commander (Ret’d)
Chair of the Board of Governors

Message from the CEO

Commissionaires Nova Scotia is a proudly local institution. For 83 years we’ve had the privilege of 
serving the communities, organizations and people that make up our province. As a locally-based 
not-for-profit with deep roots, we’re not just a security company – we’re Nova Scotia’s public safety 
utility.

But we’re more than that, too. As a member division of the Corps of Commissionaires, we’re part of 
a national federation that provides work for veterans and their families. Collectively, we provide fair 
and meaningful employment on a not-for-profit basis to 24,000 Canadians; the most successful 
veteran assistance programme in Canadian history, entirely self-funded through our operations. You 
hear a lot of about the increasing role of social enterprises in our communities; this is a model for 
social change that Commissionaires pioneered.

We’re a proud, modern partner in Canada’s defence and security team and 
we have a remarkable history that’s worth celebrating, but we live, work and 
operate in an environment that’s constantly changing. The public safety and 
security risks we face today are very different from those of even a few years 
ago – as are the social challenges. It is the reality of this constant change that 
compels us to find new and better ways of delivering innovative solutions for 
our partners every day. 

Geoffrey Hamilton CD

Commander
Chief Executive Officer
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 //  O
ur people are key to our service delivery and the cornerstone to our success

1,400 NOVA SCOTIAN COMMISSIONAIRES – WHO ARE THEY?

• Well-trained: Commissionaires receive the highest level of 
standardized, nationally-certified training 

• Local: Commissionaires live in the 88 communities in which they work
• Experienced: 75% are in their second or third career

A Diverse Workforce:

• 62% veterans: Our unique blend of veterans and non-veterans bring 
both energy and a wealth of experience to our clients 

• 13% indigenous (compared to 3% of NS workforce)
• 50% below the ordinary age of retirement
• 21% female (compared to 14% of retiring CAF/RCMP members)
• 13% work with an accommodated disability 
• 6% visible minorities (non-indigenous)

WHAT OUR EMPLOYEES SAY!*

Our People

Commissionaires’ delivery of premier security services hinges on our experts in the field. 

Loyal: We boast a 
retention rate of 

75% 
(double the industry 
standard)

Standards & Certifications

Quality assurance is embedded in our corporate culture. CNS is certified ISO 9001:2015 (Quality) and ISO 
14001:2015 (Environment) delivering services that meet international, national and provincial standards. 

In late 2020, we will become the first security company to achieve ISO 18788 certification for its 
operations in Canada. This new, globally recognized process standard for management of land-based 
security operations is granted to only the most systematic and reliable organizations, and will help 
ensure consistently high-quality service delivery to our partners. 

11% FEWER 
COMMISSIONAIRES 
REPORT HAVING 
EXPERIENCED 
BULLYING IN 
THE WORKPLACE 
(COMPARED TO 
2017 SURVEY)

83%  OF 
COMMISSIONAIRES 
SAY AT WORK, 
THEY HAVE THE 
OPPORTUNITY TO DO 
WHAT THEY DO BEST 
EVERY DAY

82%  OF 
COMMISSIONAIRES 
SAY CNS PROMOTES 
A SAFE WORKPLACE

78%  OF 
COMMISSIONAIRES 
ARE PROUD TO WORK 
FOR CNS

*Based on CNS’ 2020 Employee Engagement Survey
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VALLEY/SOUTH SHORE
DISTRICT

CB
DISTRICT

HRM
DISTRICT

NORTHERN
DISTRICT

BEDFORD

TRURO

KENTVILLE

HALIFAX

SYDNEY

WE OFFER EMPLOYEES:

• Higher-than-industry pay rates

• Health, drug and dental benefits

• Life and accident insurance

• Paid personal time off and vacation leave

• Free uniforms and equipment

• Free high-quality formal and on-job training

• Education assistance funds and family 
scholarship programs

• Advancement opportunities  
within a large, national 
organization

LAST YEAR WE:

• Delivered 48 Commissionaires Security 
Officer Courses for new employees,   
doubling our previous year’s course volume

• Introduced health and dental benefits for 
employees

• Were identified as one of Canada's top 300 
employers by Forbes; the only security 
provider to make the list year after year

VETERANS AND RESERVISTS WE EMPLOY:

• Pension bridge: 20-year pensioners; 
employment bridge to CPP/OAS/pension 
indexation in home communities

• Not ready to retire: Full pensions, financially 
secure, but not mentally ready to retire. Seek 
community, sense of purpose, familiar work 
environment

• Financial need: Shorter term military service, 
no pension from other work, insufficient 
savings to retire. 

• Second career: Younger veterans releasing 
with no pension. Need full income 
replacement in a second career

• Medical accommodation: Occupational 
Stress Injury, physical disability, etc.

A Not-for-profit Employer with a Social Mandate

The province's largest private sector employer of veterans, 95% of revenue goes back to employees in 
the form of wages and benefits. We have no shareholders and do not pay dividends. We focus on our 
employees, not profit margins.

Safety stats: 2019 compared to 2018

Decline in 
total incidents21% 56% Decline in falls 

or bodily injuries

Security 
Sites 
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Your Security Partner

As Nova Scotia’s public safety utility, we protect people, property and information across the province 
for small-to-large private, public and government clients. We are accessible with five offices in Nova 
Scotia. Our management team is local, comprised of experienced military veterans, law enforcement 
veterans, and business professionals. Clients will attest to the integrity, professionalism, and 
responsiveness of our Commissionaires Team.

GUARDING
Our expert security officers prevent and dif-
fuse issues, administer first aid, and manage 
security situations.

BACKGROUND SCREENING
Commissionaires offers a full range of ser-
vices to individual and corporate clients that 
can be required for employment, immigration, 
travel and more. 

Fingerprinting               Passport photos

Tenant Screening          Criminal Record Checks

Record Suspensions      US Waivers

Pre-employment Screening

Save time and money with our mobile group 
processing service, visit one of our four ID 
service locations, or complete online.

FIRST AID TRAINING
Commissionaires Nova Scotia is the prov-
ince’s largest Canadian Red Cross Training 
Partner and provides First Aid Training for the 
workplace or home.

// Last year we certified almost 800  
students!

We can travel to client locations or host 
groups at our training centre. Create a team 
building atmosphere while employees learn 
life-saving skills.

THREAT RISK ASSESSMENTS
In the face of today's threats and risks, we 
help organizations become more resilient – a 
threat risk assessment is the foundation.

INVESTIGATIONS
We deliver investigations for organizations 
involving theft, workplace violence, sexual 
harassment, substance abuse, employee mis-
conduct, fraud, IT misuse, security breaches 
and more.

MOBILE PATROL
Commissionaires supplements internal alarm 
systems with 24/7 mobile patrol and alarm 
response services. Our Mobile Patrol team 
performs patrols and facility checks, and pro-
vides timely response to alarm calls, tailored 
to the client facility they're protecting.

// Last year we responded to over 500 
live incidents, including emergencies, 
accidents, regulatory audits and live 
exercises.

EVENT SECURITY
The security team often represents first con-
tact with guests. Uniformed commissionaires 
are polite, professional, ready to field ques-
tions, and prevent and diffuse issues. They 
are trained to “read” the mood of a crowd, 
identify potential sources of concern, and 
respond effectively to emergencies. We work 
closely with clients to develop a security plan 
that reduces risks and is cost effective.

Security 
Sites 

Client 
satisfaction94%

Security 
sites 275 CLIENTS 87 long-term client partners

120 short-term project clients
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The Business

We are a commercially viable not-for-profit corporation, wholly based in Nova Scotia. This year we 
launched two new services - Investigations and Threat Risk Assessments - as part of our "Risk & 
Resilience" consulting services (detailed on previous page). 

100% SELF-FUNDED THROUGH OPERATIONS: $36 MILLION IN REVENUE

BUSINESS % BY INDUSTRY SECTOR

1.76 MILLION Security hours 
served

65.5% GOVERNMENT34.5% COMMERCIAL

Defence and Security Transportation Public Service Public Safety

Tourism, Culture and Heritage Facility Management Education Healthcare and Research

Energy Manufacturing Mixed Commercial Industry

Defence and Security
17%

16%

14%
14%

8%

6%
3%

4%

5%

6%

7% Transportation

Public Service

Public Safety

Tourism, Culture 
& Heritage

Facility Management

Education

Healthcare & Research

Energy

Manufacturing
Mixed Commercial Industry
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Smarter Security
This year we rolled out new security workforce 
management software to connect frontline, 
management and clients in one place.

// Right guard, right place, right time!

We design a tailored security plan based on 
client objectives. Powered by Commissionaires’ 
ONWATCH cutting-edge technology, we 
provide real-time tracking and reports on each 
security environment to deliver transparency 
over our guarding and patrol services.

Commissionaires ONWATCH Core Features:

• GPS tracking creates an at-a-glance map 
view of site operations while geofencing 
allows us to define precise perimeters

• Real-time alerts allow us to manage by 
exception and take quick action to address 
emergencies/anomalies

• Defines specific actions to be taken at each 
guard checkpoint

• Electronic reports reduce time delays 
between incidents and reporting, support 
standardization and are fully customizable

• Web-based, mobile-friendly technology 
connects management to the frontline



Security hours 
served

ECONOMIC IMPACT
As a Nova Scotia-based not-for-profit security 
provider and one of the province’s largest 
employers, we have a major economic 
footprint.

// On average over the past five years, 95% 
of CNS’ annual operational spending went 
towards employee wages and benefits.

// We grew Nova Scotia’s workforce by 0.1% 
last year.

COMPARED TO FOR-PROFIT AND 
OUT-OF-PROVINCE COMPANIES WE:*

INCREASE HOUSEHOLD INCOMES OF NOVA 
SCOTIAN EMPLOYEES BY 19% MORE

GENERATE 20% MORE PROVINCIAL TAX 
REVENUE FOR EVERY DOLLAR EARNED

CREATE 18% MORE EMPLOYMENT FOR 
NOVA SCOTIANS

*Data from Economic Impact Analysis of CNS 
conducted by Tom McGuire of Group ATN Consulting 
Inc. (2019)

COMMUNITY IMPACT
Supporting education:
Our Educational Awards Program has 
distributed $119,000 since 2002 to eligible 
spouses, children and grandchildren of 
commissionaires who have demonstrated 
outstanding scholastic, extra-curricular and 
community achievements. Last year, six 
students were awarded a $1,500 scholarship.

Supporting veterans with long-term needs:
One of Commissionaires’ mandates is to assist 
veterans in hospitals and institutions across 
the province by helping to improve their well-
being while in long-term care. Last year, we 
donated $14,100 to four selected hospitals.

• Camp Hill Veterans Memorial Building
• Taigh Na Mara Continuing Care Facility
• Veterans Place
• St. Martha's Regional Hospital

Supporting the veteran community:
Commissionaires remains current on veterans’ 
issues and provides support to veterans’ 
organizations. Last year that included 
donations totaling $4,500 towards:

• VETS Canada Drop-In Support Centre
• HMCS Sackville
• Paws Fur Thought
• The Royal Canadian Legion

VIS
IO

N
  //  To be N

ova S
cotia's leading security solutions provider and one of C

anada's best m
anaged com

panies

Stronger Communities

COVID Response

Near the end of our fiscal year, the COVID-19 pandemic required us to quickly reorient the 
organization to sustain operations in a “socially distanced” work environment where health authority 
directions were changing on a daily basis and continued delivery of our services was a necessity for 
our clients and partners. Commissionaires were able to support dozens of additional client requests for 
increased security services that arose due to the pandemic.

7

$27,600 Total 
donations



Corporate Governance

Commissionaires Nova Scotia is governed by a board of 16 volunteer Governors.

Marjorie Hickey CD QC

Commander (Ret’d)
Board Chair

Steve Graham OOM BA MBA

Deputy Commissioner (Ret’d)
Board Vice Chair

Richard Oland CD BCOMM

Commander (Ret’d)
Immediate Past Chair

Heather Armstrong CD BCOMM DCL

Commander (Ret’d)

Tom Bennett LSM MSM BPS

Chief Superintendent 
(Ret’d)

Erica Fleck MMM CD

Major (Ret’d)
John E.L. Carruthers 
BBA CPA CA CBV CMC

Joanne Crampton M.O.M

Assistant Commissioner (Ret’d)

Gary Curtis CD

Colonel (Ret’d)
Heather Mackinnon MSM CD MD

Lieutenant Commander 
(Ret’d)

Corinne MacLellan BPR

Honourary Lieutenant 
Colonel

D.E. (Dusty) Miller CMM MSC CD 

Vice Admiral (Ret’d)

John Miller CD DDS

Lieutenant Colonel 
(Ret’d)

Douglas Ruck QC Kirk MacRae ICD.D Bryn Weadon CMM CD FCPA FCMA 

Rear Admiral (Ret’d)


